Evaluations and

Performance Review

Good Communication




Initial Thoughts:

(all the below COMMUNICATE vital information!):
Give feedback frequently (positive and corrective)

fyouusethe nSetti ng the Stag:e
Expectat i ons madaleupdnmiang,yaum
evaluations/performance reviews will go much more
smoothly and have little or no surprises for either
party. This way, the job description, expectations,
and goals were clear from the beginning,; proper
orientation and training occurred.



http://www.uccs.edu/~stuemp/training/Setting_the_Stage.pdf
http://www.uccs.edu/~stuemp/training/Setting_the_Stage.pdf

Initial Thoughts (cont.):

Do evaluations/reviews at purposeful
/ntervalso especially in concert with your
depar t cogmpensaton plan. Your
student employee should have received a
copy of your compensation plan in their
orientation.

Schedule evaluations/reviews for the future
at the time the student is hired 0 i.e. place
them on your MS Outlook calendar.




