
Problem Solving



Problem Solving

ñA óProblemô is the undesirable gap between 

the desired condition and the actual 

condition of something important.  As 

such, a problem is an effect resulting from 

the interaction of either known or unknown 

causes. 
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A ósolutionô involves taking corrective actions to 

close the problem gap by eliminating or 

mitigating the causes of the problem.  Hence, 

in order to achieve an enduring solution, it is 

necessary to identify all the                

problemôs ñcauses.ò
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Problem Solving

There are many different types of problem 

solving tools, you need to choose the one 

that best suits you and your situation. 



Basic Problem Solving Tool

�™ Identify the problem ïMake sure to 
clearly define what is hindering your 
progress to achieve your goal

�™ Identify options and resources available 
to you ï
I. Determine everything available to you that will 

help you eliminate the problem.

II. List all resources available to you that will assist 
in helping you eliminate the problem.


