
Decision Making Skills

Step 1: Define the Problem. Size up the situation.
Examine the problem thoroughly - look at it from all angles. 
Keep thinking - don't be satisfied with quick, easy answers. 
Avoid mistaking the problemôs symptoms (for example, a 
shortage of money) for the problem itself (poor spending 

habits, too much debt, etc



Define the Problem

ÅSet goals and priorities. Ask yourself: 

Å"What do I want to achieve by making this 
decision - what are my goals?" 

Å"Which of these goals must I meet in order to 
solve this problem - what are my priorities?" 
Write down your goals and priorities; review 
them often.

ÅTry to put your goals in measurable terms (time, 
money, etc.) so you can measure 


