
[image: image1.png]e
UCCS

UNIVERSITY OF COLORADO
A1 COLORADO SPRINGS




Communication 111-001:  Introduction to Leadership
Instructor:
   Liesl H. Eberhardt
Office:

   Columbine Hall 4056

Office Hours:
   1:30 – 2:30 p.m. Tuesdays and Fridays and by appointment
Contact Info:
   leberhar@uccs.edu or 719.262.4099

Required Text:
   Hackman, M.Z., & Johnson, C.E. (2004).  Leadership: A Communication 
  
Perspective (4th ed.). Long Grove, IL: Waveland Press.

Class meets on Fridays from 10:50 a.m. to 1:30 p.m. in Columbine 115.

Tentative Schedule

August 29

Introductions & preview of course requirements and expectations




Homework—read Chapter 1

September 5

Topic:  
Leadership and Communication




Reading Quiz & Discussion




Homework—read Chapter 2 

September 12

Independent Study – begin work on Book Reviews

September 19

Topic:  Leadership and Followership 

Reading Quiz & Discussion




Homework—read Chapter 3

September 26

Topic:  Traits, Situational, and Functional Leadership




Reading Quiz & Discussion

Book Review Presentations

Homework—read Chapter 4

October 3 

Topic:  Transformational and Charismatic Leadership




Reading Quiz & Discussion




Book Review Presentations




Homework—read Chapter 5

October 10

Topic:  Leadership and Power




Reading Quiz & Discussion




Homework—read Chapter 6

October 17

Topic:  Leadership and Influence




Reading Quiz & Discussion




Book Review Presentations




Group Project Rosters & Topics Due

Homework—Prepare for midterm

October 24

Midterm




Book Review Presentations




Homework—read Chapter 7

October 31

Topic:  Leadership in Groups and Teams




Reading Quiz & Discussion




Group Presentations & Book Review Presentations




Homework—read Chapter 8

November 7

Topic: Leadership in Organizations

Reading Quiz & Discussion

Group Presentations & Book Review Presentations

Homework—read Chapter 9

November 14

Topic: Public Leadership

Reading Quiz & Discussion

Group Presentations & Book Review Presentations

Homework—read Chapter 10 

November 21
Topic: Leadership and Diversity

Reading Quiz & Discussion

Group Presentations & Book Review Presentations

Homework—read Chapter 11 (for week after holiday)

November 28

Thanksgiving

December 5

Topic: Ethical Leadership and Followership

Reading Quiz & Discussion

Group Presentations & Book Review Presentations

December 12

Group Presentations & Book Review Presentations




Homework—Prepare for Final

December 19

Final Exam

Assignments

Book Review

Each student will be responsible for selecting and reviewing one book related to leadership.  The goal of your review is to concisely summarize and evaluate the book so that others who may not be familiar with the book can determine whether the book would be valuable for them to read.  Your review should be approximately 3-4 pages in length and generally follow this format:

· an introduction that captures the reader’s attention and provides background on the writer and the book

· a summary of the major themes of the book

· an evaluation of the book (strengths/weaknesses, likes and dislikes)

· a conclusion

So that a variety of books are reviewed during the semester, Book Review titles must be approved by the instructor.  Books will be assigned to the first student to indicate a preference.  The Book Review is due on the day of your Book Review Presentation.
Book Review Presentation

Beginning September 26th, a portion of class time each week will be devoted to leadership book review presentations.  These presentations should be no longer than 7 minutes.  In the presentation, each student will provide an oral summary of his or her written book review.  Students can select their book review presentation date as soon as they have their book approved by the instructor.

Quizzes and Exams

There will be a quiz each week over the required reading assignment in the textbook.  Quizzes cannot be made up.  If you miss the quiz, you miss the points.  Quizzes will consist of multiple choice and true/false questions.  Each student will also take a midterm and a final exam, which will consist of multiple choice, true/false, and short answer questions. 
Group Presentation

Groups (consisting of approximately 4 to 5 students) will prepare and deliver a 45 minute informative presentation dealing with any chosen and approved topic related to leadership communication.  A roster listing group members and preferences for presentation dates is due on October 17th.  Groups must also confirm their topic by this date.  The manner of presentation is entirely at the discretion of the group.  Groups should submit a one-to-two page content outline of their presentation just before getting up to speak as well as a list of 5 to 10 sources.  Sources should be listed in APA style.  At least four sources should be academic journals or books based on credible research.  Grades will be assigned to the group as a whole.

Oral competency is expected. IT WILL NOT BE ACCEPTABLE TO READ EXTENSIVELY FROM PREPARED NOTES.  Groups are encouraged to develop creative presentational strategies that demonstrate group cohesiveness and sufficient preparation and practice.  Most importantly, do not panic. . . if you have any questions or concerns PLEASE make an appointment to see me in my office and we’ll talk about it. 

Attendance and Participation
Introduction to leadership is a course that students must attend regularly.  Your attendance and participation are essential to your learning and to the overall success of the course.  Students are expected to keep up with assigned reading and to actively participate in classroom discussion.  Keeping up with current events by reading the newspaper and/or listening to NPR will help enrich classroom discussions.  An absence on the day you are scheduled to deliver a presentation (Book Review or Group Presentation) will result in a grade of ZERO for that presentation unless prior arrangements have been made with the instructor.
Extra Credit

Students have the opportunity to write a two page personal reflection on one of the topics discussed in the text or in class.  The purpose of this exercise is to apply what you are learning to your personal or professional life, not to reiterate the content of the text.  Each two page personal reflection will be worth 10 points.  Students can complete up to two reflections for a total of 20 extra credit points.  Reflections can be turned in at any point during the semester, but not later than the last class period.
Grades

Book Review



  50 points

Book Review Presentations

  50 points

Quizzes (10 x 20 pts each)

200 points





Midterm Exam



100 points

Final Exam



100 points

Group Presentation


100 points

Attendance and Participation

  75 points
Total:




675 points

The standard 90%, 80%, 70%, 60% cutoffs will be used (see scale below) in the determination of final grades.  Pluses and minuses will be used.

607 to 675 points = A

540 to 606 points = B

472 to 539 points = C

405 to 471 points = D

404 points and below = F

If you have a disability for which you are requesting an accommodation, you are encouraged to contact Disability Services within the first week of classes.  Contact information: Main Hall, room 105, 262-3354.
If you are a military student with the potential of being called to military service and /or training during the course of the semester, you are encouraged to contact your UCCS course instructor no later than the first week of class to discuss the class attendance policy.  Please see the Military Students website for more information: http://www.uccs.edu/~military/.

COMMUNICATION DEPARTMENT CODE OF CONDUCT
The Communication Department has adopted a set of standards to maintain a professional and ethical learning environment for all students enrolled in Communication courses. 

It is important that Department faculty and staff can contact students when necessary. Communication faculty will use UCCS email accounts as their primary means of contacting students. It is, therefore, mandatory for students to check their UCCS email account daily or to forward their UCCS email to their preferred email account. Students are responsible for reading all messages sent to their UCCS email account.

The Department strives to make its classes places of learning where both faculty and students treat each other with respect, equality, courtesy, and civility. The code of conduct with respect to classroom behavior includes the following policies:

Behavior that is considered disruptive will include, but is not limited to, the following:

1. Behaviors that distract any course presenter or other students. This may be exhibited by behavior such as studying for another class, walking out of class without first arranging to be excused, cell phones and/or pagers ringing or beeping, text messaging, web surfing, sleeping during class, chronic lateness to class or from breaks, or any other disruptive lateness.

2. Talking while the instructor is lecturing.

3. Any harassment of students, faculty, or staff (the campus has a zero tolerance policy).

Students violating any of the above will be given one verbal warning with the understanding that a second incident may, at the instructor’s discretion, result in the student being dropped from the class (with the exception of harassment for which one incident is grounds for immediate action).  If the disruptive student is dropped after the final drop date, the student will receive a grade of “F” in the course. 

In all communication courses the decision to excuse an absence is solely at the discretion of the instructor. In addition, plagiarism of any sort in Communication courses will result in a failing grade for that class.
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