Small Group Dynamics

The most successful groups are those that develop the leadership skills of everyone in the group.  For any group to be successful there are a number of functional leadership roles that must be taken by any member, those that help the group achieve its task and those that help maintain the group.  

Being conscious of the dynamics within the group will help you to meet the needs of the group as a whole and of the individual members within the group – even if you are not the leader.  

Needs will change throughout stages of growth as a group (exploration, transition, action, termination). 

Be conscious of the group's dynamics: 

1. Is there balanced sharing? Discuss conversation styles (pause, lengths, interruptions). 
2. Is everyone listening to each other? 

3. Is there interaction between the members? 

4. Is there genuine response from members? 

5. Are people helping each other? 

Be conscious of each individual's dynamics within the group: 

1. What are the personality differences in the group (introverted, extroverted)? 

2. Who takes the most initiative in discussions? 

3. Who takes the least initiative in discussions? 

4. Are members feeling open to share, or do some need to be encouraged? 

5. Are there real needs that need to be met? 

